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Lucas County, Ohio

● Population: 432,000 
○ 6th largest county in Ohio

● Total Land Area: 340 sq mi 
○ 4th smallest county in Ohio

● Approximately 30% of the land area is 

agriculture.







H2Ohio -How It Started

● Proposed by the Dewine Administration and 
approved by the Ohio General Assembly in 2019.

● H2Ohio Phosphorus Reduction Program Rollout 
Meeting for SWCDs in Maumee Watershed on Jan. 
29th 2020.

● Public meeting hosted by Lucas & Wood SWCDs on 
Feb. 4th 2020 had 300+ attendees.

● Many attending farmers left contact info to set up 
meetings to learn more and/or sign-up for H2Ohio.  
Sign-up period gets extended.

● Sign-up period gets shortened.  

● Rush to get contracts completed.

● Eventually contracts have to get redone to 

account for shortened program length.



SWCD Work-flow

● Meeting with Producer to review applicable practices.

● Producer signs program application form & submits documents for Nutrient 

Management Plan creation or review.
○ Soil Tests, Crop Rotations, Yield Averages, Field Maps, etc.

○ CNMP or NMP created by NRCS or 4R retailer are acceptable.

● NMP gets created or reviewed by SWCD staff.



SWCD Work-flow

● Board Approves Application and 

Nutrient Management Plan.
○ VNMP Development payment can be made.

● ODA/SWCD create project in Beehive.

● Producer goes forward with farming 

and practice implementation.



SWCD Work-flow

● Upon completion of a practice,   

the farmer submits relevant 

documentation to SWCD.

● SWCD completes field checks as 

applicable.

● SWCD reviews documentation and 

verifies practice is completed to 

H2Ohio specifications.









SWCD Work-flow

● SWCD staff enters necessary 

information into Beehive.

● SWCD staff prepares payment 

voucher for Board approval.

● SWCD Board approves payment.

● Payment is sent to Producer.



Financial Process - H2Ohio Funds

$300,000 in personnel funds were originally given to districts for 5 years.

● Each year, $60,000 is transferred from the District Fund to the Special Fund 

to help cover the H2Ohio employee’s payroll costs, benefits, trainings, and 

supplies.

● When the funds run out for the year, the remaining costs are paid by other 

funds in the Special Fund.



Financial Process - H2Ohio Funds

A separate Bank is used for the lump funds that 

were received for producer payments for H2Ohio.

● Checks and mailing supplies are paid for out 

of that account as well.

● Interest accrues in the account, which can be 

taken out and used for other SWCD business.

Reporting is completed semi-annually and sent to 

ODA for their records and reporting requirements.



Voluntary Nutrient Management Plans

● Soil Tests (Less than 4 years old)

● Tri-State Fertility Recommendations

● OVNMP Spreadsheet Tool



VNMPs



VNMPs



Lucas County - H2Ohio Practices/Results



Lucas County - H2Ohio Practices/Results



Ohio Agriculture Conservation Initiative



Lessons Learned

● More time to prepare and adjust to changes.

● VNMPs before contract approval.

● Firmer deadlines & specifications.

● Clearer expectations early on.



Other Agencies/Organizations 
use of H2Ohio in Lucas County



Lake Erie CREP - Water Quality Incentive Program

Lake Erie Conservation Reserve Enhancement Program is a Federal program under the 

USDA that provides 15 years of soil rental rate payments and cost share for the 

establishment of select conservation practices on agricultural lands.  To further incentivize 

the establishment of wooded riparian buffers and wetlands, H2Ohio funds are used to 

provide an additional one-time incentive payment of $2,000 per acre through ODNR. 

Currently 7 contracts in Lucas County resulting in 78.4 acres of wetland restoration 

treating 412 acres of drainage.









Lake Erie CREP - Water Quality Incentive Payments

Practice 

Code
Description

State 

Incentive 

Agency

State Incentive 

(New Enrollment)

State Incentive 

(ReEnrollment)

CP1
Escarpment Areas and Filter & Recharge 

Areas - Introduced Grasses
ODA $500 $250

CP2
Escarpment Areas and Filter & Recharge 

Areas - Native Grasses
ODA $500 $250

CP5A Windbreaks Both $0 $0

CP21/CP 21S Grassed Buffers/Saturated Buffers ODA $500 $250

CP22 Forested Riparian Buffers ODNR $2,000 $0

CP23 & 

CP23A
Wetlands ODNR $2,000 $250



ODNR - H2Ohio Wetland Grants

● Offers funding to private landowners, municipalities, non-profits, and government 

entities for wetland restoration projects focused on water quality improvement. 

● Projects can include, but are not limited to: the restoration and enhancement of 

wetlands, coastal marsh and floodplain reconnection, capturing stormwater, and 

stream bank improvements. 

● Projects can be established on residential, agricultural, or commercial properties, so 

long as the program criteria can be met. 

● No cost-share requirement.



ODNR - H2Ohio Wetland Grants

Currently 7 Projects Receiving a total of $4,385,633.00 in H2Ohio Funds.  

● Ford two stage Ditch $636,345.00   2.8 acre or 3,300 ft segment of ditch was 

converted to 2 stage ditch.

● Wiregrass Restoration $395,500   14.3 acres wetland restoration.

● UT CADE Wetland $2,229,188    12.7 acres of wetland 54 acres of total restoration. 

● Tow Path Feasibility and Design $200,000.

● Clark Island Restoration $620,000 up to 40 acres of wetland/floodplain restoration.  

● Delaware Creek Rain Gardens $85,600  (funds used for adaptive management on 

already constructed rain gardens).

● The Village of Ottawa Hills $219,000.00  23 acres of floodplain restoration.





Two-Stage Ditches



Ford Ditch - Lucas County Engineers Two-Stage Ditch

● Grant awarded in May 2022. (H2Ohio 
Grant funds through ODNR)

● Construction activities initiated March 
2023.

● Will Install: 3,400 ft of two-stage channel 
& floodplain, 2.8 acres of enhanced 
riparian area, and adjacent 10ft buffer 
strips.  

● Total Project Cost: $726,354.00
○ H2Ohio: $636,345
○ Lucas County Engineers: $90,000



Bench & Hagerman Ditches - Lucas County Engineers Two-
Stage Ditch

● Grant awarded March 2023.
○ Fully funded through H2Ohio grant 

funds from ODA.

● Construction to begin early 2024.

● Will Install: 7,360 ft of two-stage 

ditch channel & floodplain, 

enhanced riparian area, and 10ft 

buffer strips.

● Total Project Cost: $1,263,416.00

● Total Area Drained: 2797 acres.



Questions?

Matt Browne

H2Ohio Technician

Lucas Soil & Water Conservation District

mbrowne@co.lucas.oh.us

(419) 377-0901

mailto:mbrowne@co.lucas.oh.us
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